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A key component of the vocational
synthesis stage of priestly formation
is the selection of a holy, capable
mentor pastor to accompany
transitional deacons in their final

steps toward ordination.

In the sacred responsibility of priestly

formation, the vocational synthesis stage is

a pivotal time when transitional deacons g
integrate human, spiritual, intellectual )

and pastoral formation.
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Selecting the right pastor to guide oF | "

these men is both a spiritual a SAINTRAUL "'r
discernment and a practical task. =

Based on the Program for - e
Priestly Formation, Sixth

Edition (PPF6), this guide will o
equip you to make these decisions I.,...“ 3

with confidence, clarity and prayerful
attentiveness to the Holy Spirit's guidance.

- “The pastor — who should be an exemplary model of the priesthood, aware of his formative task and of his
duty to accompany the transitional deacon — should ensure that there are opportunities for discussion of
pastoral situations and opportunities for priestly fraternity that will help the deacon transition well to active

ministry and ongoing formation.” (PPF6 140)

The Mentor Pastor: A Spiritual Father, Not Just a Supervisor

The mentor pastor’'s mission extends beyond observation. He is a companion who guides
the transitional deacon with deepening pastoral insight, spiritual depth and priestly

fraternity.




Core Qualities to Look for
in a Mentor Pastor
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& Spiritual maturity: A life visibly grounded in prayer and the sacraments
m%m Theological instinct: Ability to reflect pastorally with theological depth
&D Patience and honesty: Compassionate clarity and constructive feedback
ﬁ'@ Pastoral wisdom: Real-world leadership in parish settings

8&% Formation commitment: Willingness to invest time and friendship
wholeheartedly

“These priests ... must have certain qualities that include loyal commitment to priestly formation,
patience, honesty, an almost instinctive way of thinking theologically in pastoral situations, and a habit

of prayer that permeates their ministry” (PPF6 371)
True accompaniment requires trust and brotherhood. The mentor pastor helps the deacon
enter the life of the presbyterate, gaining trust in his fellow priests and ecclesial structure.

« Fraternal exchange: Conversations that foster priestly fraternity

+ Presbyteral integration: Feeling welcomed and at home with his fellow priests

 Trust in authority: Supporting growth in obedience in communion with his (arch)bishop




Providing a
. Framework
for Reflection,
Supervision,
’,and Growth
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A mentor pastor must offer both pastoral oversight and theological reflection. This ensures
that the transitional deacon learns from each ministerial challenge and grows toward
priesthood with maturity.

* Theological reflection: Guided conversations after pastoral experiences
« Constructive review: Regular, thoughtful, clear reviews of progress
* Ongoing supervision: Scheduled check-ins that build consistency

Modeling a Balanced Life

The effectiveness of a mentor pastor flows from the example he sets. Diocesan bishops
are encouraged to choose pastors who are balanced in ministry, pray regularly and
joyfully live out their priestly vocation.

“Priest supervisors and mentors should be chosen who model ... balance in
their own life and ministry” (PPF6 396)




The Holy Spirit as
- - “& Ultimate Guide

Selecting a mentor pastor is both sacred and strategic. It calls for practical discernment
grounded in prayer, openness to the Holy Spirit and trust in Christ’s transformational power.

Suggested Steps for Discerning Who Should Serve as a
Mentor Pastor:

1. Pray together with your council or team, invoking the Holy Spirit's wisdom and guidance
as you brainstorm and review candidates based on the previously discussed areas of
ministry.

. Have an informal conversation to introduce the idea to the candidates and observe their
willingness to participate.

. Confirm commitment and ensure candidates understand the time and relational
investment required of this role.

. Final prayer and election; Your choice will support growth, joy and readiness for priestly

ordination during this time of final preparation in a parish setting.

. Equip mentor pastors with necessary resources (such as The Saint Paul Seminary
vocational synthesis training program) to successfuly mentor transitional deacons in
vocational synthesis formation.

* Program for Priestly Formation, Sixth Edition
Additional Learn more about priestly formation at The Saint Paul Seminary
Re sources * Vocational Synthesis Stage Implementation

» Email Saint Paul Seminary Rector Fr. Joseph Taphorn



https://usccb.cld.bz/Program-of-Priestly-Formation-6th-edition
https://saintpaulseminary.org/priestly-formation/
https://saintpaulseminary.org/priestly-formation/
https://saintpaulseminary.org/wp-content/uploads/2025/09/Vocational-Synthesis-Implementation.pdf

saintpaulseminary.org

For more information on vocational synthesis stage and
priestly formation, please email:

vicerector@stthomas.edu




